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ACADEMIC POLICIES
Students in the School of Education are subject to the academic policies
of the School and of the individual programs in which they enroll as well
as the rules and regulations of William & Mary.

Policies for individual programs are included in the description for that
program. In accordance with William & Mary’s academic policies, it is the
student’s responsibility to know and meet the academic requirements of
the program.

• Academic Continuance & Standards
• Academic Dismissal
• Academic Probation
• Evaluation System
• Grade Appeal
• Academic Holds
• Add/Drop and Withdrawal
• Advisement
• Candidacy for Graduation
• Definition of Graduate Credit/Courses
• Independent Study
• Leave of Absence
• Requests for Exceptions to Academic Policies
• Transfer Credit, Course Substitution, and Course Exemption
• Changing Programs or Concentrations

Academic Continuance & Standards

A degree or certificate is awarded only when a student has completed a
program of studies with a grade-point average of at least a B (3.0 on a 4.0
scale).

Degree or certificate credit is granted only for coursework in which the
student earns a grade of C- or above.

Exceptions: The MAEd in Curriculum & Instruction with a concentration
in Special Education requires a grade of B- or higher in designated
courses and the MEd in School Psychology requires a grade of B or
higher in designated courses.

A graduate student may repeat one course in which an earned grade fails
to meet the minimum threshold stated in academic policy. The grade
earned initially remains a part of the student’s record and is included in
computations of quality-point requirements.

The online counseling practicum and internship course differs from
the typical course noted above (7 week mini-semester  [1.5. units]).
Accordingly, failing two consecutive practicum or internship mini-
semesters within or across semesters shall be regarded as equivalent
to earning a grade of D or F in a typical semester-long course as noted
above. A student who fails two consecutive practicum or internship
mini-semesters within or across semesters may be permitted to
continue in the program pending they have not earned a D or F in
another course as noted above or within this exception.    

All papers/projects/dissertations/thesis submitted must be original to
each course unless the student has explicit prior permission from the
instructor(s) involved.

Academic Dismissal
A student will be dismissed from a program if he or she:

1. Receives two or more grades of D, F or U in any course in an approved
program of studies in a degree or certificate program;

2. Receives a grade of F in any semester of the school psychology
practicum or internship;

3. Fails to achieve a cumulative GPA of at least 2.50 upon completion of
40% of a graduate program;

4. Fails to achieve a cumulative GPA of at least a 3.0 upon completion
of 30 credit hours in a graduate degree program, or upon completion
of the semester prior to student teaching for secondary, elementary,
and ESL/bilingual students in a graduate degree program that leads
to initial licensure; or has failed to achieve at least a cumulative 3.0
GPA upon completion of 6 hours in a certificate program;

5. Fails to pass the EPPL doctoral written comprehensive examination
two times;

6. Fails to pass any section of the Counselor Education doctoral
comprehensive examination (exam, paper, and oral) two times.

7. Fails to satisfactorily complete an improvement, remediation, or
growth plan.

Under extraordinary circumstances, a dismissed student may be
reinstated upon appeal to the Academic Affairs Committee.

All appeals must but be submitted in writing to the School of Education
Registrar no later than 7-calendar days after the date of the dismissal
notification.

Academic Probation
Students whose cumulative grade point average falls below 3.0 any
semester will be automatically placed on academic probation and will
receive a letter from the Office of Academic Programs.  Students on
academic probation will not be removed until they achieve a minimum of
a 3.0 cumulative grade point average.

Evaluation System
The Faculty of the School of Education uses the following grading system
including plus and minus designations as appropriate to evaluate student
performance in graduate courses:

• A Performance considerably above the level expected for a student in
a given program

• B Performance equal to expectation for acceptable performance at
the student’s level of study

• C Performance below expectation but of sufficient quality to justify
degree credit

• D Performance unacceptable for graduate degree credit but sufficient
to warrant a “passing” grade for non-degree purposes (such as
teacher certification renewal)

• F Unacceptable level of performance for any purpose
• P Passing level of performance (used for selected courses and

practica)
• W Notation used when a student withdraws after the add/drop period

ends
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• I Used at the discretion of the professor when a student has
not completed all requirements due to illness or extenuating
circumstances. An ‘I’ grade automatically converts to an ‘F’ if the
work is not completed by the end of the regular semester following
the course, or at the end of an additional semester if an extension is
granted.

• G Deferred grade only used for dissertation credit
• U The “U” grade carries no credit and indicates unsatisfactory

progress toward dissertation completion.

Students graded A receive 4 quality points; A-, 3.7; B+, 3.3; B, 3.0; B-, 2.7;
C+, 2.3; C, 2.0; C-, 1.7; D+, 1.3; D, 1.0; D-, .7; and an F and U carry no credit
and no quality points.

Grade Appeal
Students have the right to appeal a final course grade. All appeals
must be submitted to the Senior Associate Dean for Academic
Programs within two weeks after final grade due date of the semester or
session where the grade was earned.

Grade Appeal Procedure
1. The student shall meet first with the instructor to discuss
the grade. Upon request, the student should be informed of the
evaluative criteria used in determining the grade.

2. If the dispute is not resolved by meeting with the instructor, the
student may present a written statement of appeal, with available
documentation to support the complaint, to the Senior Associate
Dean for Academic Programs. This statement must be presented no
later than two weeks after final grade due date of the semester or
session where the grade was earned.

3. The Senior Associate Dean shall then appoint a member of the
faculty other than him or herself, agreed upon by both parties, who
shall seek to mediate the dispute.

4. If the dispute is not settled by mediation within two weeks of
the presentation of this statement to the Senior Associate Dean,
the student may request in writing that the Senior Associate Dean
appoint a committee of the School (typically three members) to
review and resolve the case. (If the Associate Dean is the instructor
involved, the student’s request shall be directed to the Dean, who
will appoint the review committee.)

5. The disputed evaluation shall stand or be modified in accord with
the committee’s decision, which shall be delivered in writing to the
instructor, to the student, and to the Senior Associate Dean (or to
the Dean, if the Senior Associate Dean is the instructor involved).

6. The purpose of alteration is to redress the appeal. The committee
may substitute another grade or, if it lacks a basis for doing
so, it may substitute a Pass, with a waiver of use of the course
in any computation which would require a quality grade and a
corresponding readjustment of the standard involved (e.g., the
requirement of a 3.0 quality point average for all courses in the field
of concentration for which the student receives an official grade).

7. The decision of the committee shall be final, except that, upon
receipt of a written appeal about procedure from either party
within two weeks of notice of the committee’s decision, the Senior
Associate Dean may ask the committee to review its action.

Academic Holds
The institution reserves the right to place an administrative hold on a
student’s record when students have not provided requested paperwork,
or have not complied with the rules and regulations of the institution.
Such holds typically prevent registration and/or receipt of grades or
transcripts. Questions regarding the Dean of Education hold should be
referred to the Office of Academic Programs.

Add/Drop and Withdrawal
Regulations regarding dropping of courses and withdrawal from William
& Mary apply to both non-degree seeking post-baccalaureate students,
certificate-only students, and graduate students who have been formally
admitted to a program in the School of Education. Failure to complete
official procedures for withdrawal will result in a grade of “F.”

Advisement
Each student is assigned a program faculty advisor upon admission to
the School of Education. Students are responsible for planning a course
of study with their advisors. Each graduate student and the advisor
should work closely together to develop a program of studies that is
consistent with the student’s personal and professional goals; that
builds effectively on previous educational experiences; that fulfills degree
requirements in foundational, specialty, and emphasis areas; and that
satisfies relevant requirements for certification or licensure.

Candidacy for Graduation
Students who have completed a planned program of studies for a
degree and have satisfied all of the academic standards of the School
of Education are eligible to receive their degrees at the next regularly
scheduled commencement exercise of William & Mary. Exercises are
scheduled only in May following the spring semester, but degrees are
also awarded in August and December. Doctoral students completing
degrees in summer sessions or in the fall semester may participate in
the exercises the following May.  Master's students who complete in
summer may participate in that year's May ceremony before the degree
is conferred in summer. Graduate students anticipating completion of
the requirements must “Apply to Graduate” (by completing an on-line
form found on the University Registrar’s Office website), and follow the
established deadlines (announced on the School of Education’s web site
calendar.)

Completion of Certificate Programs
Certificates are awarded upon the student’s completion of the certificate
requirements. Prior to the completion of coursework, students enrolled
in certificate programs must complete the Notice of Candidacy form
and follow the established deadlines (announced on the School of
Education’s web site calendar.) Certificate only awardees do not
participate in W&M commencement activities.

Definition of Graduate Credit/Courses
Only those courses numbered in the 500’s and above in the School
of Education are acceptable for credit toward a graduate degree;
however some courses at the master’s level have alphabetic characters
rather than 5’s in the hundreds place. When courses are cross-listed
at the 400/500 levels, graduate students are expected to enroll at the
master’s level courses. Courses offered by other graduate schools and
departments of William & Mary are acceptable for graduate credit upon
the approval of a student’s program advisor.
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Independent Study
The purpose of an independent study course is to give the student
the opportunity to learn information not taught in regular courses.
Independent study must follow departmental processes for approval.

Leave of Absence
The Senior Associate Dean of Academic Programs may grant leaves of
absence to graduate students in the School of Education. Leaves are
granted for personal reasons that preclude the student from actively
pursuing an academic course of study.#Leaves of absence shall be
granted for a specific period of time from one semester up to one year.
A student who requests an extension of a current leave of absence
will have the request considered as a new request for leave. Students
approved for a leave of absence will have their time limit for degree
completion requirement stopped for the duration of the approved
leave period. Upon return from approved leave, the student’s time
limit to degree completion count will resume. To request a leave of
absence, students are required to complete and submit the School of
Education Application for Leave of Absence Form to the Senior Associate
Dean of Academic Programs at least 30 days prior to the leave request
date.

On Campus Program

Students enrolled in on campus programs who exceed two consecutive
years on leave of absence will need to reapply to the program and may
need to repeat courses.

Online Counseling Programs

Students enrolled in the online counseling programs are expected to be
enrolled each semester so that they can complete the program of study
in a timely manner.Online counseling students must request a leave of
absence if they will not be enrolled for any semester.  Leaves are normally
granted for personal reasons that preclude the student from actively
pursuing an academic course of study.#Online counseling students may
request a leave of absence for a semester or up to a year. An extension
of a leave may be granted if the student requests the extension and the
advisor supports the request, but the total time including any extensions
allowed for a leave may not exceed two years. Students who exceed two
years will be withdrawn unless they reapply to the program.  Readmission
may require repeating some courses. Online counseling students
returning from an approved leave need to submit a written request to
the Office of Academic Programs so that they can be re-activated and
have a revised program of study developed. Start dates for practicum and
internship will be determined once a student has submitted their written
request with an anticipated return date.

Requests for Exceptions to Academic
Policies
To request exceptions to academic policies, students should direct their
appeals to the School of Education Academic Affairs Committee through
the Senior Associate Dean for Academic Programs of the School of
Education. Petition forms for this purpose are available on the School of
Education web site.

Transfer Credit, Course Substitution, and
Course Exemption
Students who wish to request credit for graduate work taken at another
institution of higher education, a course substitution in an approved

program of study for a course taken at William & Mary, or a program
course exemption for a degree program should consult with their
program advisor and obtain approval. If approval is given, the student
will complete the Transfer of Graduate Credit, Course Substitution, and
Course Exemption Form and the advisor will approve the request form. 
The form will then route to the Office of Academic Programs for approval
by the Senior Associate Dean for Academic Programs on behalf of the
Academic Affairs Committee. If the request involves a course that is part
of a licensure or endorsement program, additional approval is required.
Contact the Office of Academic Programs for guidance on additional
approval. Students who wish to take courses at another institution
after matriculation, must request approval for transfer credit before
the courses are taken. Courses taken while a student is on a Leave of
Absence will not be considered for transfer.

For certificate programs
Courses taken at an institution other than William & Mary may not
be transferred or counted toward the certificate requirements. Prior
graduate coursework taken in the School of Education can be applied to
the certificate only if it was completed within four years of the date of
admission to the student’s certificate program. Also, the student must
have received a grade of B or better in the course. Only nine credit hours
of previously taken course work at William & Mary can count toward
the certificate. Courses taken at William & Mary prior to entering the
certificate program can be counted if less than 4 years old at the time the
student is admitted to the certificate program.

Up to 100% of William & Mary coursework taken as part of a certificate
program may apply toward a School of Education degree program if
deemed appropriate by the advisor, and is less than 4 years old when the
student enters the degree program.

Students must take the courses listed on a certificate program of
study. Substitution of other courses is not allowed. Students cannot be
exempted from courses listed on a certificate program of study.

** Certificate seekers in the Post-Professional Certificate in Educational
Leadership cannot transfer in any coursework to the certificate.

Transfer Credit for Degree Programs
Prior graduate coursework can be considered for transfer credit only
if it was completed within four years of the date of admission to
the student’s current graduate program. Also, in order for a course
to be considered for transfer credit from another institution, the
student must have received a grade of B or better. Only courses
which were not part of an earned graduate degree may be eligible
for transfer (providing the maximum number of transfer hours and
the course age requirements are met).  Request for transfer can be
considered formally only following admission to graduate study and
upon receipt of an official transcript from the institution where the
work was completed.

A maximum of 12 hours of credit earned at other accredited
institutions of higher education and/or credit for coursework
completed at William & Mary prior to admission may be applied to
a master’s degree or Ed.D. A maximum of 15 credit hours can be
applied toward the Ed.S. or Ph.D.

         Students who wish to take courses at another institution after
matriculation, must request approval for transfer credit before the
courses are taken. Courses taken while a student is on a Leave of
Absence will not be considered for transfer.
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Ed.D. students must earn a minimum of 36 hours and Ph.D.
students must earn a minimum of 45 hours beyond the master’s
level at William & Mary. Courses taken prior to matriculation will be
counted as transfer credit.

 Course Substitution for Degree Programs
Graduate students who wish to substitute a course in an approved
program of studies may request a course substitution via
the Transfer of Graduate Credit, Course Substitution, and Course
Exemption Form. The advisor will assess the appropriateness of the
course substitution. An independent study cannot be substituted
for a required course unless the student petitions the Academic
Affairs Committee and receives approval prior to registering for
the course.  Courses taken while on a Leave of Absence will not be
considered for substitution.

Course Exemption for Degree Programs
Graduate students who believe they have previously met the
objectives of a graduate course offered by the School of Education
may request a program course exemption via the Transfer of
Graduate Credit, Course Substitution, and Course Exemption Form. The
advisor will assess the previous course(s) for objective coverage
and, when necessary, make the arrangements for an oral and/or
written assessment. Semester hours of credit are not awarded for
exempted courses, and the total number of required hours in an
EPPL or SPACE degree program will not be reduced.

Students enrolled in Master of Arts in Education (M.A.Ed.) programs
in Curriculum & Instruction who have previously met the objectives
of a graduate course offered by the School of Education may
request a course exemption from their program. Although semester
hours of credit will not be awarded for exempted courses, the
total number of required credit hours in the degree program will
be reduced by the number of credit hours exempted. Students
who exempt one or more courses must complete a minimum of 30
graduate credit hours to be eligible for the M.A.Ed.  Students must
earn a minimum of 24 graduate credit hours at William & Mary post
admission to their current M.A.Ed. graduate program.

Changing Programs or Concentrations
The three departments are defined as (1) Curriculum and Instruction, (2)
Educational Policy, Planning and Leadership and (3) School Psychology
and Counselor Education.

Transferring Between Departments
Matriculated students to degree programs who wish to transfer
between departments to a program at the same degree level will
be required to complete an abbreviated re-application process.
The student will be considered and treated as a new applicant. The
following information should be provided:

a. A new or revised application form to include a new
essay that explains the reason for change;

b. updated transcripts, if applicable;

c. updated test scores, if applicable;

d. updated letters of recommendation, if applicant
chooses to do so; and

e. any additional materials or documentation required by
specific programs.

After a student submits the new application, the review process
will follow regular admission procedures. Students who wish to
change degree level must apply through the regular admissions
cycle. Changing from EdD to PhD will require a new application.

Changing Concentrations within a Department
For students who wish to change a concentration within a
department, the student must receive the approval of the current
faculty advisor, the new advisor (if applicable), the program
coordinator, and department chair. Forms for a change of
concentration are available on the School of Education’s website at
education.wm.edu.

Students admitted to a campus delivered counseling program
cannot transfer into an online delivered counseling concentration.

Students admitted to the online counseling program cannot change
concentrations within the online program or to concentrations
delivered on campus.

• Doctoral Residency Requirement
• Doctoral Committees
• Comprehensive Exam
• Doctoral Candidacy
• Continuous Enrollment
• Dissertation
• Research Grad Status

Doctoral Residency Requirement
Ph.D. Residency 

To satisfy the residency requirement, Ph.D. students should enroll in a
minimum of nine academic credit hours for two consecutive semesters
(excluding summers), excluding internships and dissertation credits. No
more than three credits per semester may be taken as independent study
during the residency. Students may earn internship or dissertation credit
during their residency period by enrolling for more than the minimum nine
course credit hours. Internships and dissertation credits do not count
toward residency.#Students in the residency phase of the Ph.D. program
are full-time students, and as such are expected to participate in a variety
of professional socialization experiences, such as conference proposal
preparation, making presentations during seminars and symposia, and
writing for publication.

Optional Ph.D. Residency (EPPL students only) 

To satisfy the residency requirement, EPPL Ph.D. students may choose
to enroll in a minimum of six academic credit hours for two consecutive
semesters (excluding summers), excluding internships and dissertation
credits, and in addition are required to submit a proposal to a professional
conference or submit a scholarly journal article as part of their scholarly
preparation.  Independent study courses do not count toward fulfilling the
credits for residency.# Students may earn independent study, internship,
or dissertation credit during their residency period by enrolling for more
than the minimum six course credit hours.# Internship, independent study,
and dissertation credits do not count toward residency.# Students in the
residency phase of the Ph.D. program are expected to participate in a
variety of professional socialization experiences.
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Doctoral Committees
Doctoral committee make up is different by department.  See Educational
Policy, Planning & Leadership (EPPL) or School Psychology & Counselor
Education (SPACE) for committee details.

Doctoral Comprehensive Exams 
The purpose of the comprehensive examination process is threefold.
The first emphasis is placed on the student’s ability to produce an
independent integration and synthesis across the graduate course work
and topic areas in the program of study. The second emphasis is to
assess the student’s ability to interrelate theory, research and practice in
the program of study. Third, the comprehensive exam is an opportunity
to assess the readiness of the student to continue the doctoral program
to completion, with an emphasis on appropriate knowledge, scholarly
writing and organizational skills. The Office of Academic Programs
schedules the comprehensive examination.  The comprehensive exam
process is different by department.

 Comprehensive exams are required for elevation to doctoral candidacy. 
  For department specific information regarding comprehensive exams,
see Educational Policy, Planning & Leadership (EPPL) or School
Psychology & Counselor Education (SPACE).

Doctoral Candidacy 
In order to achieve the status of “Doctoral Candidate,” doctoral students
must complete three requirements:

1. Satisfy the Residency requirement of the degree program

2. Pass Comprehensive Exam

3. Successfully complete all required program coursework except for
EDUC 800/EPPL801

Continuous Enrollment
Continuous enrollment during the academic year for a minimum of one
semester credit hour is required from the time of matriculation until the
student has successfully completed and defended the dissertation.

During academic semesters in which students are not enrolled in
academic coursework or dissertation credits, they must enroll in one-
credit of continuous enrollment (EDUC 799  Continuous Enrollment) to
maintain active status.

Upon successful defense of a dissertation proposal, students must
enroll in dissertation credit hours (EDUC 800 Dissertation or EPPL
801 Dissertation Study, depending on degree program) during each fall
and spring semester until graduation.

If students expect to work with their chairs or other committee members
during a summer semester, they should enroll in EDUC 800/EPPL 801 as
appropriate during the summer semester, after securing the approval of
their chair.

Although students may have taken the minimum number of dissertation
credits required for their program, continuous enrollment in EDUC 800 or
EPPL 801 must be maintained once the dissertation proposal has been
approved until they have successfully completed and defended their
dissertation.

Students may formally request a leave of absence from the program
by following the appropriate School of Education protocol.  Failure to

maintain continuous enrollment will result in withdrawal from a program
and require a petition to request reinstatement.

Students may formally request a leave of absence from their programs
by completing and submitting the Leave of Absence form to the Office of
Academic Programs.

Dissertation
The dissertation requirement is intended to prepare graduates to design,
conduct, and interpret research on significant educational issues and
problems. All doctoral level research should enhance understanding of
the educational process and/or inform educational policy and practice.

Dissertation research for the Ed.D. degree must build upon prior
scholarship and theory and apply research findings in a manner that will
illuminate and enhance educational policy and practice.

Dissertation research for the Ph.D. degree should advance scholarship in
the field of education by making an original contribution to educational
knowledge and theory in a manner that has the potential to impact
educational practice. It is anticipated that Ph.D. dissertations will lead to
publications in relevant journals or other publication outlets.

All dissertations will be judged on their overall contribution to knowledge
including the study’s clarity, application of theory and prior and/or related
research, and relevance to educational policy and practice.

Proposal

The dissertation proposal must be a substantive, carefully crafted
scholarly document. The proposal will contain a statement of the
problem to be investigated, a conceptual framework, a review of
related literature, and a description of the study’s methodology.
Some research methodologies employ different proposal formats
and require different emphases among the areas included in the
proposal. In all cases, a dissertation proposal should provide a clear,
systematic, and conceptually sound overview of the proposed study
that explains in detail why and how the study will be conducted.

Proposal Defense

The purpose of the proposal defense is to assess the merits of
the proposed research and the ability of the doctoral candidate to
conduct this research in a scholarly manner. The proposal must be
defended in a formal meeting to be attended by all members of the
Committee. A unanimous vote of committee members at the time
of the proposal defense is required for approval of the proposal. If
unanimous approval is not given at this defense, the Chair will make
recommendations to remedy any deficiencies. A second proposal
defense will be scheduled by the Chair and the student.

Defense

The purpose of the dissertation defense is to assess the merits
of the doctoral research and the ability of the doctoral candidate
to interpret the scholarship within the context of the educational
system and the larger society. The dissertation must be defended
in a public forum. All members of the Comprehensive/Doctoral
Committee must attend the defense and the defense should be
open to all members of the university community and invited
guests. A unanimous vote of committee members is required for
approval of the dissertation at the defense. If unanimous approval
is not given at this defense, the Chair will make recommendations
to remedy any deficiencies. A second dissertation defense will
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be scheduled by the Chair and the student. The Comprehensive/
Doctoral Committee chair will notify the educational community of
the time, date, and location of the scheduled defense at least ten
days prior to the event.

Research Grad Status
Research Grad Status allows doctoral students that have completed
all required coursework except for dissertation to register for up to
9 dissertation credits and only pay for one credit. Students must get
approval from the advisor for this status. Students on Research Grad
Stus agree to be engaged in dissertation work while on research grad
status.  Students that earn a grade of U in a dissertation course are not
eligible for Research Grad Status.  Students should complete the Reseach
Grad Status form when they want to be considered for this status.


